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Goals for todays discussion…
 General Overview of 

County Committees (COC)
 Roles of COC Members
 County Committee 

Elections & Nominations
 Voting in the COC 

Elections
 How to Get FSA Updates

USDA is an equal opportunity provider, employer, and lender.



General Overview of County 
Committees (COC)

USDA is an equal opportunity provider, employer, and lender.



FSA is run by farmers!
• FSA is a unique Federal agency! Your voice is a big 

part of how FSA operates.
• FSA relies on an elected advisory board of 

farmers in each county to supervise the local 
office, conduct outreach to farmers, and make 
critical decisions about our programs.

• Authorized by Congress in 1930s.
• More than 7,700 committee members serve on more 

than 2,200 committees nationwide.

USDA is an equal opportunity provider, employer, and lender.

Presenter
Presentation Notes
The County Committees were originally authorized by Congress in the 1930s, to allow grassroots input and local administration of programs.County Committees are a critical component of the day-to-day operations of FSA.  Committees make decisions on local programmatic data and decisions impacting or affecting producers within their county.  They have enormous influence:They hire and supervise the local executive director of every FSA county office, They vote to determine and confirm local decisions like soil rental rates for their county, They play a role in approving producer applications for certain Farm Programs, andThey review producer appeals in the case of certain program denials.There are more than 7,700 committee members who serve on more than 2,200 committees nationwide.



Responsibilities of COC 
• Critical component of the day-to-day 

operations of FSA.
• Select individuals to serve as the County 

Executive Director (CED).
• Administers farm program activities 

conducted by the County FSA Office.
• Informs State FSA Committee of local 

administrative area (LAA) conditions. 
Makes recommendations to State 
Committee on existing programs.

USDA is an equal opportunity provider, employer, and lender.

Presenter
Presentation Notes
A COC member helps to hire their local CED. What this means is that they can really impact the way that their local office is run. We frequently hear feedback from customers about their local offices and this is one concrete way that producers can affect what goes on in their local office. We also encourage all farmers to run, including beginning, women, and minority farmers so that we have a real diversity of insight contributing to our local county offices.A COC member also helps in administering farm program activities conducted by the County FSA Office.  And they inform State FSA Committee of local administrative area (LAA) conditions. Make recommendations to State Committee on existing programs



Duties of the COC Members
Monitoring changes in farm programs. 

Participate in county meetings. 

Inform farmers, ranchers, and foresters 
of the purpose and provisions of FSA 
programs.

Ensure underserved farmers and 
ranchers are fairly represented. Have a 
voice at the table.

USDA is an equal opportunity provider, employer, and lender.

Presenter
Presentation Notes
Part of what COC members do is monitoring changes in farm programs; participate in county meetings; Inform farmers, ranchers, and foresters of the purpose and provisions of FSA programs; and Ensure underserved farmers and ranchers are fairly represented and have a voice at the table.  You are the voice for FSA in the community, conducting outreach locally by talking with other producers to help spread awareness of programs, services, and important information that can help.



COC Members make Decisions on:
• Price support loans & payments

• Acreage verification

• Conservation programs

• Incentive, indemnity & disaster 
payments

• Payment eligibility

USDA is an equal opportunity provider, employer, and lender.

Presenter
Presentation Notes
COC Members help make decision on FSA programs which include:Price support loans & payments;Acreage verification;Conservation programs;Incentive, indemnity & disaster payments; andPayment eligibility.Example: With the recent Coronavirus Food Assistance Program, the COC plays a role in ensuring that producer reported information about production and sales of their commodities is reasonable.  Having COC members from diverse agricultural backgrounds can ensure that there is expertise available to represent all the producers who operate in their area.  



How do I participate in the COC Elections?

 Nominate!
 Vote!
 Inform others!

USDA is an equal opportunity provider, employer, and lender.

Presenter
Presentation Notes
Nominate: You can nominate yourself or other farmers!Vote: You can have a say in who represents you Inform others: Help us build the next generation of farmers, and an FSA that reflects your local ag community



Get Involved
USDA encourages all eligible farmers, 
ranchers, and landowners to participate in 
the county committee election process.

USDA is an equal opportunity provider, employer, and lender.

Presenter
Presentation Notes
USDA encourages all eligible farmers, ranchers, and landowners to participate in the county committee election process.



Roles of COC Members

USDA is an equal opportunity provider, employer, and lender.



Who Serves on County Committees?
To hold office as a COC member or alternate, a 
person must fulfill each requirement:

• Be a producer with an interest in farming or 
ranching operations

• Participate or cooperate in any FSA program 
provided for by law

• Be a U.S. Citizen
• Be of legal voting age
• Meet the basic eligibility requirements
• Reside in the county or multi-county 

jurisdiction in which they will be serving.

USDA is an equal opportunity provider, employer, and lender.

Presenter
Presentation Notes
Agricultural producers who participate or cooperate in an FSA program may be nominated for candidacy for the county committee. Individuals may nominate themselves or others as a candidate.  Additionally, organizations representing underserved (ethnic minorities and women) farmers or ranchers may nominate candidates.  Nomination forms are filed for the county committee of the office that administers a producers’ farm records.To become a nominee, eligible individuals must sign nomination form FSA-669A.  The form includes a statement that the nominee agrees to serve if elected.  This form is available at the FSA county office (during COVID most offices offer phone appointment only) and online at www.fsa.usda.gov/elections.Nomination forms for the 2021 election must be postmarked or received in the local FSA county office by August 2, 2021.



Roles of COC Members

*One Alternate COC Member may replace a member 
for a single meeting, and only becomes a member if the 
alternate permanently replaces the member. 

Elected Members Advisor
Elected by Community Appointed by State Committee to 

represent underserved producers 
when elected members of an LAA 

do not have SDA representation.

Voting Member Non-Voting Member

3-11 Members per COC 1 Member per COC

3-year term 1-year term

Fills out form FSA 669-A Submits a letter of request for 
consideration to be appointed.

Presenter
Presentation Notes
Please see the Roles of the COC members found here. We will speak in more detail about these members roles in the following slides. The biggest thing we would like to note here is that elected Members are voting members vs. Advisors are non-voting members. _____________________________________________Elected Members vs. AdvisorElected by CommunityAppointed by State Committee to represent underserved producers when elected members of an LAA do not have minority representation.Voting MemberNon-Voting Member3-11 Members per COC1 Member per COC3-year term1-year termFills out form FSA 669-ASubmits a letter of request for consideration to be appointed.



Committee Basics
• 3 to 11 Members
• 3-year Terms
• Advisors appointed annually to 

represent women and minority 
interests

• Members and advisors are 
compensated for their time 
and travel 

• Regular and Executive 
Session

USDA is an equal opportunity provider, employer, and lender.

Presenter
Presentation Notes
On a County Committee there are between 3 to 11 Members; they serve in 3-year Terms; and Advisors are appointed annually to represent women and minority interests.  Members can serve up to 3 terms or 9 years  consecutively.  Members and advisors are paid by the agency for their work during committee meetings as well as their travel expenses to participate.  Every committee meeting is separated into two main parts- regular and executive.  Regular session is open to the public, and we encourage producers to participate in this portion of the meeting.  The executive portion of the meeting is private and where the committee and FSA staff discuss specific producer information.  Every COC meeting must be publicized with the next meeting date shared through the monthly electronic newsletter and in the office on the bulletin board or other easily visible location for awareness.



Role of the Advisor*
Provide diverse viewpoints and represent the interests 
of targeted underserved communities in the decisions 
made by the County Committee. 
Officially designated by the FSA state committee based 
on county committee or community-based 
organizations recommendations.

Selected to county committees in counties or multi-
county jurisdictions that have significant numbers of 
underserved producers but lack such members on FSA 
county committee.

*Non-voting position

USDA is an equal opportunity provider, employer, and lender.

Presenter
Presentation Notes
County committees may also have appointed non-voting minority advisors. The appointment of those advisors is one of the efforts USDA has made to address the concerns about fair representation of minority farmers and ranchers on county committees. Non-voting minority advisors are recommended by the local county committee, in consultation with local groups and local Tribal organizations, representing SDA farmers and ranchers, and appointed by the State committee. Advisors attend county committee meetings and ensure that minority issues and viewpoints are understood and considered in FSA actions. Non-voting advisors do not have the authority to sign documents or vote on county committee actions.



Secretarial Appointed COC Members

• Secretarial authority exercised to 
appoint minority voting members to 
County committees when:

• County committees lack diversity
• Appointment is needed to ensure fair 

representation.

USDA is an equal opportunity provider, employer, and lender.

Presenter
Presentation Notes
Minority non-voting advisors have been appointed by State committees to many county committees. However, voter turnout has remained low among all groups, and particularly among minority farmers and ranchers.In 2013, a provision was added that gives the Secretary the authority to appoint a socially disadvantaged (minority) voting member when there is no elected minority member and one is needed to ensure fair representation. The difference between an advisor and an appointed minority member is that the appointment member has full voting rights whereas the advisor does not. In the context of this program, socially disadvantaged groups are defined as women, African Americans, American Indians, Alaska Natives, Hispanics, Asian Americans, and Pacific Islanders.If needed to ensure fair representation, the Secretary will use the authority to appoint committee members when the statistical evidence, measured at the county-level, demonstrates a lack of diversity and underrepresentation on selected county committees over a period of at least 4 years. The appointed committee member will be in addition to the elected voting members. The appointed member does not replace any of the elected members.



Advisor as a Representative of 
a Tribe

Can a Tribe nominate a representative to serve 
as a COC Advisor to represent the Tribe? 

• Yes, the Tribal representative is able to 
serve as a COC Advisor because the 
representative is acting on behalf of the 
“entity”.

Can other organizations do this as well?
Only Tribal Governments can do this.

USDA is an equal opportunity provider, employer, and lender.

Presenter
Presentation Notes
The Tribal representative is able to serve as a COC Advisor because the representative is acting on behalf of the “entity”, this is unique tribal governments.



County Committee Elections 
and Nominations

USDA is an equal opportunity provider, employer, and lender.

Presenter
Presentation Notes
Photos: Courtesy of iStock.com



How to Nominate a Candidate
To hold office as a COC member or alternate, a 
person must fulfill each requirement: 

• be a producer who owns or operates a farm or 
ranch;

• participate or cooperate in any FSA program 
provided for by law; 

• be a U.S. Citizen; 
• be of legal voting age; 
• meet the basic eligibility requirements; and 
• reside in the county or multi-county jurisdiction in 

which they will be serving.

USDA is an equal opportunity provider, employer, and lender.

Presenter
Presentation Notes
To hold office as a COC member or alternate, a person must fulfill each of the requirements listed below. 



How to Nominate a Candidate 
Continued
• Individuals may nominate themselves or others as a 

candidate. 

• Additionally, organizations representing underserved 
(minority and women) farmers or ranchers may 
nominate candidates. 

• Nomination forms are filed for the county committee 
at the office that administers a producer’s farm 
records. 

USDA is an equal opportunity provider, employer, and lender.

Presenter
Presentation Notes
Concentrated outreach efforts are done locally to ensure opportunities for minorities to serve as voting members, instead of only as a minority advisor.  In addition, field office staff work to obtain as many nominations as possible so that there are multiple selections to choose from when ballots are mailed out to eligible voters, and so that a backup is in place in the event that the elected individual is unable to finish their term.  This helps FSA to eliminate the need for special elections outside of the regular COC election period, making it very important to have multiple nominees.



How to Nominate a Candidate, 
Continued
• To become a nominee, eligible individuals must sign 

nomination form FSA-669A. 

• The form includes a statement that the nominee 
agrees to serve if elected. 

• This form is available at your FSA county office and 
online at www.fsa.usda.gov/elections.

USDA is an equal opportunity provider, employer, and lender.

Presenter
Presentation Notes
To become a nominee, eligible individuals must sign nomination form FSA-669A (found at your local FSA County Office or online) and agree to serve if elected. 

http://www.fsa.usda.gov/elections


Fair Representation 
within COC

• Fair representation of underserved 
(racial and ethnic minority) producers.

• NASS Census of Agriculture data used 
to identify counties with a 10% or more 
population of racial and ethnic minority 
principal farm and ranch operators. 

• Identified counties are required to have 
an ethnic minority nominee, based on 
race and/or ethnicity.

USDA is an equal opportunity provider, employer, and lender.

Presenter
Presentation Notes
FSA is required to attempt to make certain there is a fair representation of underserved (racial and ethnic minority) producers inthe area over which COC has jurisdiction. FSA uses the most recent NASS Census of Agriculture data to identify counties with a 10 percent or more population of racial and ethnic minority principal farm and ranch operators. The counties identified using NASS Census of Agriculture data are required to make an extra effort to obtain minority nomineesfor COC election. Using the definition of underserved producers, both racial and ethnic minority producers are included in all efforts to increase diversity on COC’s. Identified counties are required to have an ethnic minority nominee, based on race and/or ethnicity.



Nominating
• Runs June 15 – August 2

• Nominate yourself or others

• Forms available online at
www.fsa.usda.gov/elections
or from any FSA office

• Nominee must sign the form  

USDA is an equal opportunity provider, employer, and lender.

Presenter
Presentation Notes
Nomination period begins June 15th and runs through Aug. 2nd. You can request nomination forms from any local USDA Service Center or obtain online at www.fsa.usda.gov/elections.Again, Aug. 2nd is the last day to file nomination forms at the local USDA Service Center. 

http://www.fsa.usda.gov/elections


Voting in the COC Election 
USDA is an equal opportunity provider, employer, and lender.

Presenter
Presentation Notes
iStock.com photos



Who can Vote?
Be of legal voting age and have an 
interest in a farm or ranch as either:

An individual who meets one or more of 
the following:

• Is eligible to vote in one’s own right
• Is a partner of a general partnership
• Is a member of a joint venture

USDA is an equal opportunity provider, employer, and lender.

Presenter
Presentation Notes
A person who meets the requirements of being a legal age and have an interest or supervises and conducts the farming operations of an entire farm if not of the legal age, as well as participates or cooperates in an FSA program that is provided by law, is eligible to vote in the 2021 county committee elections. If a potential voter is not of legal age yet, they need to ensure they have a interest in the farming operations and participate in FSA programs. 



Who can Vote? (cont.)
Be of legal voting age* and have an interest in a 
farm or ranch as either:

A non-individual who is the authorized 
representative of a legal entity, such as:

• A corporation, estate, trust, limited 
partnership or other business enterprise, 
excluding general partnership and joint 
ventures

• A state, political subdivision of a state or 
any state agency. (only the designated 
representative may cast a vote for the 
entity)

USDA is an equal opportunity provider, employer, and lender.

Presenter
Presentation Notes
An interest in a farm or ranch as either a non-individual who is the authorized representative of a legal entity.



USDA is an equal opportunity provider, employer, and lender.

Eligibility to Vote for Tribal 
Agricultural Landowners
Every member of an Indian tribe 
is considered a landowner if the 
land in question is tribally owned 
or held in trust for the tribe by 
the United States even if the 
individual does not personally 
produce a crop on that land.

Presenter
Presentation Notes
Every member of an Indian tribe is considered a landowner if the land in question is tribally owned or held in trust for the tribe by the United States even if the individual does not personally produce a crop on that land.



USDA is an equal opportunity provider, employer, and lender.

Eligibility to Vote for Tribal 
Agricultural Landowners (cont.)

• All members of Indian tribes holding agricultural 
land are eligible to vote if they meet the age 
requirement. To be on record as an eligible 
voter, members of Indian tribes must be entered 
in Business Partner/SCIMS as an individual and:

• Flagged eligible to vote
• Entered in the correct COC/LAA on the COC 

Election website

Presenter
Presentation Notes
All members of Indian tribes holding agricultural land are eligible to vote if they meet the age requirement and are on record as an eligible voter. Its important that members of Indian tribes are entered in the Business Partner database as an individual who is entered correctly on the COC Election website and is considered eligible to vote.



How to Cooperate with USDA 
FSA?
Complete an AD-2047
• The AD-2047 is the 

USDA Customer 
Data Worksheet

• Collects Customer 
Information 
including:

• Name, Address, 
Email, Phone, 

• Tax ID and 
demographic 
information

Presenter
Presentation Notes
You are considered cooperating with the USDA FSA when you have a completed AD -2047 completed and on file. This form collects Customer Information including: Name, Address, Email, Phone,  Tax ID and demographic information



How can I vote?
Eligible voters are mailed a ballot in November. 

• Postmarked by last day of voting.

Contact your County office.
• Eligible members that lost their ballot, can 

contact their local County office to vote in 
the office.

The Counting of the Ballots is Public.
• Location, date, and time are listed on the 

top part of the ballot.

USDA is an equal opportunity provider, employer, and lender.

Presenter
Presentation Notes
Eligible voters are mailed a ballot in Nov. If an eligible member has lost their ballot, they can go in and vote at their local county office. Ballots are counted in public. The ballots will be counted in public at an advertised location, date and time that will be provided on the top part of the ballot. ________________________________________Mail - Eligible voters are mailed a ballot in November. Postmarked by last day of voting.Contact your County office.Received in the office on the last day of voting.Eligible members lost their ballot, making sure they can go in and vote.All updates to voter eligibility within the FSA system are needed by mid-late September (dates vary)The Counting Process of the Ballots is Public.Location, date, and time are listed on the top part of the ballot.



County Committee 
Elections Timeline

June 15 through August 2 – Nomination 
period

Nov. 1, 2021 - Ballots mailed to eligible 
voters.

Dec. 6, 2021 - Last day to return voted 
ballots to the USDA Service Center.

Jan. 1, 2022 - Newly elected county 
committee members take office.

USDA is an equal opportunity provider, employer, and lender.



Voting

Period runs November 1 
– December 6, 2021

Voters cast 1 vote per 
county office jurisdiction

USDA is an equal opportunity provider, employer, and lender.

Presenter
Presentation Notes
Voting for the COC Election period runs from Nov. 1 through Dec. 6th. Each eligible votes is allowed 1 cast vote per county office jurisdiction. 



Signup to get 
updates!

Subscribe to FSA news & 
alerts: 
www.fsa.usda.gov/subscribe

USDA is an equal opportunity provider, employer, and lender

Presenter
Presentation Notes
We encourage all to sign up to receive email updates on program information, announcements, and deadlines. 

http://www.fsa.usda.gov/subscribe


Where Can I Get More Information on 
COC Elections?

Call your local FSA office:  
www.fsa.usda.gov/elections

USDA is an equal opportunity provider, employer, and lender.

Presenter
Presentation Notes
We thank you for joining us today, and if you need more information on COC elections you can call your local FSA office or go to the website shown. Thank you

http://www.fsa.usda.gov/elections
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